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DECIPHER
Organized by:  Yantrikee Club

On September 6, 2024, the Yantrikee Club held an exciting
and intellectually stimulating event titled "Decipher." This
event was designed to challenge students with the intricate
art of cryptography, a discipline that involves encoding and
decoding information to protect data or uncover hidden
messages. Decipher was aimed at fostering analytical
thinking, problem-solving skills, and a deeper appreciation for
the complexities of encryption among participants.

The game involved participants being presented with a series
of cipher texts-encrypted messages that could only be
understood after being decoded. These cipher texts varied in
difficulty, requiring participants to apply different
cryptographic techniques, such as substitution ciphers,
transposition ciphers, and more advanced cryptographic
methods.

The event was open to all students, regardless of their previous
experience with cryptography, making it an inclusive platform
for learning and competition. It also served as an introduction
to the broader world of cybersecurity and data protection,
areas that are increasingly important in today’s digital age. The
primary objective of Decipher was not only to entertain but
also to educate participants on the importance of encryption
and the skills needed to decode complex information, thus
sparking an interest in cryptography and related fields.

The event attracted a diverse group of students from different
academic backgrounds, all eager to test their skills in this
unique challenge. The Yantrikee Club, known for its innovative
and engaging events,aimed to make Decipher both fun and
educational, ensuring that all participants walked away with
new knowledge and a sense of accomplishment.

INTRODUCTION
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EVENT PLANNING

The Yantrikee Club conceptualized Decipher with the goal of providing
students an engaging platform to learn and apply cryptographic
techniques. The event was designed to challenge participants' problem-
solving skills while also introducing them to the fundamental principles of
encryption and decryption.

Venue and Resources

Initial Concepts and Objectives

Decipher was held at the FST's lawn area, chosen for its open and relaxed
environment, which was ideal for an outdoor intellectual challenge. The
organizers set up tables and seating arrangements under tents to ensure
that participants were comfortable while working on the cipher texts. The
outdoor setting provided a refreshing atmosphere, allowing participants to
think creatively in a non- traditional learning space.

Cipher Creation and Game Structure
The organizing committee developed a variety of cipher texts, ranging
from basic substitution ciphers to more advanced encryption methods, to
be used in the game. These ciphers were organized into multiple levels,
with each level presenting increased difficulty. The structure of the game
was designed to progressively challenge participants and test their
understanding of cryptographic principles.

Promotion and Registration
The event was widely promotedacross the campusthrough social
media,posters, and word-of-mouth. The Yantrikee Club ensured that the
promotional efforts reached a broad audience, encouraging students from
various disciplines to participate. Registration was managed online,
allowing participants to sign up individually or in teams. The
straightforward registration processhelped streamline participation,
making it easy for students to join the event without any prior workshop or
additional preparation.

Prizes and Incentives
To motivate and reward the top decoders, the Yantrikee Club offered gift
vouchers worth up to Rs.1000 as prizes. These vouchers servedas a tangible
recognition of the participants' effort and skill in solvingthe challenging
cipher texts. The incentive of winning a valuable prize added excitement to
the competition, driving participants to perform at their best.
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The event "Decipher" took place on September 6, 2024, from
4:00 PM to 5:00 PM at the FST's lawn area. The outdoor setting,
with its refreshing ambiance, provided an ideal environment
for the intellectual challenge. Participants arrived early to get
settled and were greeted by the Yantrikee Club members,
who provided a brief overview of the event’s structure and
rules.

At exactly 4:00 PM, the game began. Each participant or team
was given the first set of cipher texts, which they needed to
decode within a specified time to progress to the next level.
The cipher texts were designed to test a range of
cryptographic techniques, from simple substitution ciphers to
more complex transposition ciphers. As participants worked
through the ciphers, they had to apply logic, pattern
recognition, and a deep understanding of encryption
methods.

The event was structured into multiple rounds, with each
round increasing in difficulty. As participants advanced, the
ciphers became more intricate, requiring greater focus and
creativity. The open lawn area allowed participants to work
individually or collaborate in teams without the constraints of
a traditional indoor setting, which enhanced the overall
experience.

By 5:00 PM, the competition came to a close. The fastest team
to decode the final cipher was declared the winner, and the
results were announced shortly after. The winning team was
awarded gift vouchers worth up to Rs.1000, and all participants
received certificates of participation. The event concluded
with a brief feedback session, where participants shared their
experiences and suggestions for future events.

EVENT EXECUTION
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The event "Decipher" was met with several challenges that the
organizers had to addresson the spot. First, the
turnoutexceeded expectations, leading to difficulties in
managing the large crowd.

Additionally, the organizers decided to send thecipher
questions via WhatsApp to each participant or team, which
proved to be more challenging than anticipated. With a large
number of participants, ensuring that everyone received the
questions promptly and without technical issues required
constant attention and coordination.

The biggest challenge, however, was the unexpected rain that
began midway through the event. The outdoor setting at the
FST's lawn area meant that participants and organizers had to
quickly find shelter to protect their materials and equipment.
Despite the rain, the event continued, with participants
showing great resilience and determination. The organizers
managed to keep the event running smoothly, ensuring that
the challenges did not overshadow the overall experience.

CHALLENGES FACED

OUTCOMES AND FEEDBACK
The event was highly engaging and received positive feedback
from participants, who found Decipher to be both fun and
intellectually stimulating. The competitive yet collaborative
atmosphere encouraged students to think critically and
enhance their understanding of cryptography. The feedback
indicated a high level of satisfaction, with participants
expressing interest in more events of this nature. Some
suggestions for improvement included providing a wider
range of difficulty levels to accommodate participants with
varying skills and offering more time for certain complex
ciphers.

Conclusion 

The "Decipher" event organized by the Yantrikee Club on September
6, 2024, was a testament to the club's commitment to fostering
intellectual growth and camaraderie among students. Despite the
challenges of managing a larger-than-expected crowd, coordinating
the distribution of cipher questions via WhatsApp, and dealing with
unexpected rain, the event was executed successfully. The resilience
and adaptability displayed by both the organizers and participants
highlighted the spirit of determination and problem-solving that the
event aimed to promote.

Moving forward, the Yantrikee Club plans to build on the success of
Decipher by incorporating the lessons learned from this event.
Future events will take into account the need for better crowd
management, more efficient communication methods, and
contingency plans for unexpected weather conditions. The club is
also considering expanding the scope of Decipher to include more
complex challenges and perhaps even a series of workshops leading
up to the main event, to deepen participants' understanding of
cryptography.

In conclusion, Decipher was not just a game; it was an experience
that brought together a diverse group of students, challenged their
intellect, and fostered a sense of community. The Yantrikee Club
looks forward to organizing more such events that continue to push
the boundaries of learning and encourage students to explore new
areas of knowledge in engaging and innovative ways.


